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SOLUTION

Sonae MC has hundreds of stores under different
brands spread across de country. It is challenging to
properly disseminate and standardize actions in all
those locations geographically dispersed.

Brands&Ninjas (B&N), a Portuguese Data-as-a-service
platform, presented a crowd-based solution capable of
running simple monitoring missions in Portugal.

Our Marketing team is responsible for the in-store
campaigns and it is crucial for them to guarantee
campaigns’ are being implemented according to the
plan.
Having a tool to help them identify potential
operational difficulties and/or opportunities to
leverage existing resources, is key to bring efficiency
to this process.

Their network of “ninjas”, someone that performs a
“mission”, is the critical element of the value proposition,
allowing B&N to accomplish all the missions in a timely
manner.
With an app to collect georeferenced and timestamped
photos and answer quick questions, the ninjas are able to
visit different locations, collect relevant information with no
impact on store operations. All the monitoring activity is
reported to the retailer that has visibility over their KPI’s.

PROOF-OF-CONCEPT
To validate the tech-enabled and crowd-based solution we designed a proof-of-concept with missions that would not only
run nationwide, but that would also include different store formats like Continente, Modelo and Bom Dia.
Proposed by our Marketing team, 3 missions were launched:
§ Verify the existence of informative pieces regarding the prohibition of selling alcoholic beverages after 8p.m. due to
Covid 19 restrictions.
§ Verify the existence of communication materials of a new partnership in specific spots of the store.
§ Verify the existing physical conditions needed for a new product category launch.
The urgency of being compliant with the law, honouring our partnerships and successfully implement a new product
category, required an effective monitoring process to quickly define the corrective measures where needed.
The main goals for this PoC were to verify B&N network coverage, delivery time and effectiveness of the service.

RESULTS
95% store coverage

24% needed intervention (on average)

Up to 5x less expensive

B&N was able to cover 95% of the stores initially proposed for the three missions, collecting information from 241
different locations. That was achieved between 3 and 7 days, for missions including 14 and 156 stores, respectively, with
the reports being delivered the day after the end of each mission. The intuitive reports together with the photos collected
by the ninjas, allowed the Marketing team to identify which stores needed any action, which corresponded to 24% of the
stores per mission, on average. When compared to alternative solutions, it was up to 5x less expensive.

CONCLUSION
From the results, we could prove the capabilities of B&N to deliver quick and actionable data about the stores under
monitoring. The insights allowed to point out what was missing and requiring intervention. The managing team was able to
control the implementation of the 3 campaigns from the headquarters by obtaining a clear view of the reality of the stores.
The successful test led the Marketing team to adopt the B&N services in following monitoring needs.
“We were expecting to find a service that was not only time and cost-efficient, but that would also have a minor impact on our operations
while monitoring actions and equipment. The whole process was smooth with reliable and actionable results. Expectations were met and
we managed to do more with less achieving our continuous improvement commitment.”
- Jorge Nascimento, Area Coordinator - Indoor Experience - Marketing
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